
60 Small Changes 
for Big Classroom Impact

A Functional Model and a Case Study 
of a Faculty Development Program

WHY

School of Nursing has several new 
active learning classrooms. We 
needed a streamlined approach to 
help faculty adapt lecture-based 
courses, and emphasize teamwork, 
student engagement, and 
construction of knowledge.

HOW 

We invited 15 faculty to join us in 
reading an ebook on evidence-based 
active-learning strategies, relate the 
readings to their practice, and 
implement 4 strategies in their own 
course.

We identified and selected a text that 
offered a review of current science of 
learning, accompanied by numerous 
examples of evidence-based, practical 
teaching strategies that faculty would 
be able to adapt to their own courses: 
Brown, Roediger, and McDaniel’s 2014 
book Make It Stick: The Science of 
Successful Learning.

All SoN faculty scheduled to teach a 
SoN course during 2014-15 were all  
eligible to apply, if they agreed to the 
project “contract.” 

PROJECT CONTRACT 

We gave every project participant an 
iPad Mini, preloaded with a Kindle app, 
and Brown and Roediger’s ebook. Our 
funding allowed us to support up to 15 
participants.

We asked all project participants to 
commit to participate in at least four out 
of seven monthly discussion meetings 
during which we discussed a section 
from the book, and how it applied to 
instructors’ own teaching practice.

During the course of the academic year, 
we asked all participants to identify at 
least 4 evidence-based effective 
teaching strategies, inspired by our 
shared reading of the ebook, and 
discussion, and to commit to implement 
these strategies in their own courses 
taught during 2014-15.

Finally, we asked faculty to share their 
experience of making these small, but 
significant changes with other project 
participants.

Projected Outcomes

We hoped to see at least 60 small, but 
significant changes in teaching 
strategies implemented in SoN courses 
that would have a potential (grounded in 
existing research) to produce 
meaningful improvements in student 
engagement and learning outcomes.

We wanted to offer SoN faculty the 
opportunity to develop advanced skills 
and comfort level using mobile devices 
(iPads), which are helpful in successful 
teaching of large undergraduate courses 
in active learning classrooms and in 
clinical settings.

SOME TEACHING AND LEANING PRACTICE INSIGHTS:

Practice in retrieving new material from memory is more effective than rereading. 

Learning is stronger when retrieval practice is spaced out, varied, and interleaved 
with the practice of other knowledge or skills.

Interleaving two or more subjects during practice provides a form of spacing and 
can improve your ability to discriminate later between different kinds of problems 
and select the right solutions. 

Testing both strengthens learning and shows where improvement is needed.

For more information, visit us online (URL removed)


