
Course Template Design 
for the Doctor of Nursing Practice (DNP) 

Program

Benefits of Participatory Collaboration among School of Nursing Faculty, 
Students, and Academic Technology

Pamela McGranahan DNP, APHN-BC, PMHNP-BC, DNP Program Director and Assistant Clinical Professor, UW-Madison School of Nursing (SoN),
Sarah Endicott, DNP, GNP-BC, APNP, Clinical Assistant Professor, SoN, and Jerzy "George" Jura, Ph.D., Director of Academic Technology, SoN

PROJECT OVERVIEW

A team including the DNP program 
director, faculty, and the director of 
academic technology have developed a 
new standardized template for online 
courses. The collaborative process 
considered faculty needs, national 
practice guidelines, and student input, 
and produced unexpected, far-reaching 
benefits: 

q positive impact on reaccreditation
process, 

q increase in student satisfaction,

q greater faculty cohesion, 

q improved readiness for a transition to 
a new learning management system 
(Canvas).

THE PROCESS LET US

q Explore how to structure a 
collaboration on a new course design 
among various departmental partners.

q Consider ways in which departmental 
culture can be positively impacted by 
curricular design and improvement 
processes.

q Incorporate students’ point of view in 
course design.

q Discover several simple, but effective 
instructional design innovations that 
can be easily implemented in any 
online and blended courses.

q Learn what elements of online and 
blended course design are perceived as 
most important and impactful by 
(graduate) students.

q Develop a methodology/process that 
can be used to improve course redesign 
in other programs.

SURVEY QUESTIONS
How helpful? How useful?
(chart on the left)

6 = YES, extremely helpful; 
I want this in my courses.

1 = NO, not helpful at all - don't bother; 
I don't care.

q5.6 Clear distinction between 
materials that are required, and those 
that are optional.

q5.4 Grading rubrics (lists of grading 
criteria) included for activities that are 
complex and more subjective to grade 
(such as papers, or projects) than self-
grading, multiple-choice quizzes.
qAn explanation of how my 
knowledge of the material in each 
module or unit will be evaluated, with 
dates or deadlines, if relevant.

q5.3 True PDFs (search, highlight, 
annotate).
qVideo runtime in listing & filename.

q5.2 Estimated effort: time and/or 
page count per unit.
qPDF filenames that include course, 
module, and unit info.
qRequired/optional information that 
is included in filename.
qUniform, consistent design (the look 
& structure) of course presentation 
used in all the courses I am taking.

q5.1 PDF files list page count.

q5.0 Having access to all course 
content from day one, for time and 
workload planning (as opposed to 
opening units gradually during the 
semester, as they get covered in class).

q4.3 Non-graded practice quizzes.
q4.1 Learning objectives for each unit.

q3.4 A list of DNP essentials that are 
covered / addressed in each module or 
unit of the course.


